
Congregational Board Meeting
FEBRUARY 7, 2017



Agenda
Opening Devotion Leeann Blundell

Financials Lynn Cockle

Vision of Ministry Discussion All

A Look Ahead Leeann Blundell



Financials
Generosity of members and friends enables church to share God’s 
infinite grace and courageous love locally and globally



Remainder of FY16-17

New open 
questions 

Vision of ministry 
discussion

Vision progress 
reports, 

stewardship plan, 
discernment 

update

Approve 
nominating slate, 

review draft 
budget

Approval final 
budget, 

Governance task 
force update

Board
Governance
Actions

Execute ‘16 –
’17 vision and 
share progress 

with Board

Input to ‘17-
’18 vision of 

ministry

Align vision of 
ministry with 
next budget

Align vision of 
ministry and 
budget with 
staff goals

Staff & Lay 
Leader
Ministry
Actions


